[New role for hospital department directors in a Milan hospital, Italy].
In Italy, the hospital departmental model was introduced over 30 years ago with the aim of fostering collaboration between wards and promoting the appropriate use of resources. However, these objectives have not been consistently met. For this reason, the Strategic Direction of the hospital "Fondazione IRCCS Ca' Granda Ospedale Maggiore Policlinico" in Milan has proposed a new model in which department directors are given a more active role in hospital management and actively participate in decision-making processes.